


Mission Statement
In a caring, safe, and respectful environment, we at Shannon empower students through innovative instruction, support, and leadership, to

achieve real world success. 
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Shannon high school is BISD's alternative campus serving our community's most at-risk population, 100%.   Shannon high school has a mobility rate of 98%.  The attendance rate is
79%. 

School Population (2022 - 2023 Preliminary Fall PEIMS file loaded 01/19/2023)

https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/100/year/2023/c0/rec_110.e0017/f0/_/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Grade+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0017/f0/09/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Grade+09+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0017/f0/10/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Grade+10+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0017/f0/11/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Grade+11+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0017/f0/12/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Grade+12+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0004/f0/F/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Gender+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0004/f0/M/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0004,rec_101.e0005a,rec_101.e0006/title/Student+Enrollment+by+Gender+Year+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0005a/f0/simpleSearch,000001,000011,000101,000111,001001,001011,001101,001111,010001,010011,010101,010111,011001,011011,011101,011111,100001,100011,100101,100111,101001,101011,101101,101111,110001,110011,110101,110111,111001,111011,111101,111111/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Hispanic+Latino+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0005a/f0/simpleSearch,001000/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Black+African+American+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0005a/f0/simpleSearch,000010/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/White+2023


6WXGHQW�3URJUDPV�(2022 - 2023 Preliminary Fall PEIMS file loaded 1/19/2023) Count Percent

Dyslexia 20 15.15%

Gifted and Talented 1 0.76%

Regional Day School Program for the Deaf 0 0.00%

Section 504 38

https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e1530/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_110.e1530/title/Dyslexia+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0034/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_110.e0034/title/Gifted+Talented+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/101/year/2023/c0/rec_110.e1603/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/504+Students+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0794/f0/!,1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_110.e0794/title/SPED+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0790/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_110.e0790/title/Emergent+Bilingual+EB+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e1043/f0/1,2,3/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_110.e1043/title/English+As+a+Second+Language+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0894/f0/9/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_110.e0894.d.cd/title/TITLE+1+Homeless+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_110.e0919/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Students+At+Risk+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/101/year/2023/c0/rec_110.e1602/f0/1/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Intervention+Indicator+Students+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/100/year/2023/c0/rec_100.e1529/f0/1,2,3,4,5,6/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0785/f0/01,02,99/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Students+Economically+Disadvantaged+2023


6WXGHQW�,QGLFDWRUV�(2022 - 2023 Preliminary Fall PEIMS file loaded 1/19/2023) Count Percent

Free Meals 95 71.97%

Reduced-Price Meals 5 3.79%

Other Economic Disadvantage 0 0.00%
Homeless and Unaccompanied Youth

Homeless Status Total 5 3.79%

Shelter 0 0.00%

3.79%0.ʈ9%

https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0785/f0/01/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_101.e0785/title/Free+Meals+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_101.e0785/f0/02/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_101.e0785/title/Reduced-Price+Meals+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_100.e1082/f0/1,2,3,4,5/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0005a,rec_101.e0006/title/Homeless+Status+Total+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/110/year/2023/c0/rec_100.e1082/f0/2/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006/title/Homeless+Status+Doubled+Up+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/100/year/2023/c0/rec_100.e1084/f0/3/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_100.e1084.d.cd/title/Not+Unaccompanied+Youth+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/100/year/2023/c0/rec_100.e1084/f0/4/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_100.e1084.d.cd/title/Is+Unaccompanied+Youth+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0041/f0/02/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0041/title/Other+health+impairment
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0041/f0/07/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0041/title/Emotional+disturbance
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0041/f0/08/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0041/title/Learning+disability
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0041/f0/10/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0041/title/Autism


https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0173/f0/40/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0173/title/Mainstream+2023
https://220902.ondata.esc11.net/index.php/l/index/t/1/rec/163/year/2023/c0/rec_163.e0173/f0/43,44/c1/rec_110.e0782/f1/220902012/d/rec_100.e0923,rec_101.e0005a,rec_101.e0004,rec_101.e0006,rec_163.e0173/title/Self+Contained+2023
https://220902.ondata.esc11.net/index.php/l/index/t/2/rec/090/year/2023/c0/rec_090.e0721/f0/not,087/c1/rec_090.e0782/f1/220902012/c2/rec_060.e0318/f2/6119/d/rec_090.e0505,rec_040.e0703,rec_040.e0704,rec_040.e0705,rec_090.e0212,rec_050.e1594,rec_090.e0721,rec_060.e0318/title/Administrative+Support+2023
https://220902.ondata.esc11.net/index.php/l/index/t/2/rec/090/year/2023/c0/rec_090.e0721/f0/087/c1/rec_090.e0782/f1/220902012/c2/rec_060.e0318/f2/6119/d/rec_090.e0505,rec_040.e0703,rec_040.e0704,rec_040.e0705,rec_090.e0212,rec_050.e1594,rec_090.e0721,rec_060.e0318/title/Teachers+2023
https://220902.ondata.esc11.net/index.php/l/index/t/2/rec/090/year/2023/c0/rec_090.e0721/f0/033/c1/rec_090.e0782/f1/220902012/c2/rec_060.e0318/f2/6129/d/rec_090.e0505,rec_040.e0703,rec_040.e0704,rec_040.e0705,rec_090.e0212,rec_050.e1594,rec_090.e0721,rec_060.e0318/title/Educational+Aides+2023






Perceptions

Perceptions Summary



Priority Problem Statements
Problem Statement 1: 100% of Shannon students are at-risk.
Root Cause 1: Our students are facing the consequences of low performance over many years. This perpetual state of being behind their grade level peers led to a firmly entrenched
state of hopelessness and apathy.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Shannon students continue to struggle with earning "Meets"
Root Cause 2: Shannon students start with us at least two grade levels below their grade level standard in math and reading. We continuously learn that our students have taken their
respective EOC exams multiple times without ever realizing success at even the "Approaches" level.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: Students new to Shannon bring significant credit deficiencies with them. As such, the first challenge we face is to rebuild their self-confidence in believing
that they can catch up and that they will graduate.
Root Cause 3: Numerous factors present insurmountable challenges to our students long before they considered attending Shannon. These facts require that a great deal of social and
emotional attention and intervention is provided, on a daily basis, to ensure our students are in the right place to achieve. This is achieved through our mentoring class and a full time
Student Assistance/Crisis Counselor.
Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4:

:



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain

Student Data: Assessments

STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions

Student Data: Student Groups

Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Dyslexia data

Student Data: Behavior and Other Indicators

Annual dropout rate data
Attendance data

Employee Data

Teacher/Student Ratio

Shannon High School
Generated by Plan4Learning.com 12 of 36 

Campus #220902012
October 12, 2023 12:24 PM





Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: 100% of Shannon students are at-risk.   Root Cause: Our students are facing the consequences of low performance over many years. This perpetual state of
being behind their grade level peers led to a firmly entrenched state of hopelessness and apathy.  

Student Learning
Problem Statement 1: Shannon students continue to struggle with earning "Meets"   Root Cause: Shannon students start with us at least two grade levels below their grade level
standard in math and reading. We continuously learn that our students have taken their respective EOC exams multiple times without ever realizing success at even the
"Approaches" level.  
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Goal 1: 6WXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�D�V\VWHP�WKDW�LV�UHVSRQVLYH�WR�WKH�DFDGHPLF��VRFLDO�DQG�HPRWLRQDO�QHHGV�RI�WKH�VWXGHQW�







Goal 1: 6WXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�D�V\VWHP�WKDW�LV�UHVSRQVLYH�WR�WKH�DFDGHPLF��VRFLDO�DQG�HPRWLRQDO�QHHGV�RI�WKH�VWXGHQW�

Performance Objective 4: 5HGXFH�WKH�QXPEHU�RI�VWXGHQWV�DVVLJQHG�WR�EHKDYLRU�5W,�WLHUV���DQG���

Evaluation Data Sources: Focus Discipline Reports

Strategy 1 Details Reviews
Strategy 1: 1.4.1 Implement the district's Behavioral RtI/MTSS plan with fidelity

Actions: a) Implement the strategies, specific to the program 
b) Conduct quarterly evaluations of each program's implementation
c) Invite the district coordinator to collaboration meetings
Staff Responsible for Monitoring: Principal

TEA Priorities:
Connect high school to career and college





Goal 1: 6WXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�D�V\VWHP�WKDW�LV�UHVSRQVLYH�WR�WKH�DFDGHPLF��VRFLDO�DQG�HPRWLRQDO�QHHGV�RI�WKH�VWXGHQW�

Performance Objective 5: &ORVH�DFKLHYHPHQW�JDSV�WKDW�H[LVW�IRU�DOO�XQGHU�SHUIRUPLQJ�JURXSV�DV�PHDVXUHG�E\�6WXGHQW�6XFFHVV�6WDWXV�

High Priority

Evaluation Data Sources: STAAR/EOC performance data

Strategy 1 Details Reviews
Strategy 1: Teachers will disaggregate  a variety of assessments to identify which special population(s) demonstrate(s)
underperformance when compared with other populations.

Actions: Teachers will design instruction that addresses the deficiencies found from the disaggregated data.
Staff Responsible for Monitoring: Teachers, Dean of Instruction

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Jan Mar June

    

No Progress



Goal 1: 6WXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�D�V\VWHP�WKDW�LV�UHVSRQVLYH�WR�WKH�DFDGHPLF��VRFLDO�DQG�HPRWLRQDO�QHHGV�RI�WKH�VWXGHQW�

Performance Objective 6: &ORVH�DFKLHYHPHQW�JDSV�WKDW�H[LVW�IRU�DOO�XQGHU�SHUIRUPLQJ�JURXSV�DV�PHDVXUHG�E\�WKURXJK�6WXGHQW�4XDOLW\�6WDWXV�

High Priority

Evaluation Data Sources: STAAR Accountability

Strategy 1 Details Reviews
Strategy 1: Business teachers will identify, recruit, and prepare students to earn industry certifications.

Actions: Business teachers will collaborate with CTE Coordinator to assist in identifying and providing instruction for
our students to earn new industry certifications.
Staff Responsible for Monitoring: CTE Coordinator, Business teachers, Dean of Instruction, Principal

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - 
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Increase the number of students attending classes at the BCTAL

Actions: The Academic Counselor is identifying students who can benefit from BCTAL courses.
Staff Responsible for Monitoring: Academic Counselor, Shannon CTE teachers

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:
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School Processes & Programs
Problem Statement 1: Students new to Shannon bring significant credit deficiencies with them. As such, the first challenge we face is to rebuild their self-confidence in believing
that they can catch up and that they will graduate.   Root Cause: Numerous factors present insurmountable challenges to our students long before they considered attending
Shannon. These facts require that a great deal of social and emotional attention and intervention is provided, on a daily basis, to ensure our students are in the right place to achieve.
This is achieved through our mentoring class and a full time Student Assistance/Crisis Counselor.  

 



Goal 1: 6WXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�D�V\VWHP�WKDW�LV�UHVSRQVLYH�WR�WKH�DFDGHPLF��VRFLDO�DQG�HPRWLRQDO�QHHGV�RI�WKH�VWXGHQW�

Performance Objective 7: 7R�DGGUHVV�WKH�VSHFLDO�OHDUQLQJ�QHHGV�IURP�RXU�+LVSDQLF��:KLWH��DQG�(FRQRPLFDOO\�'LVDGYDQWDJHG�VWXGHQW�SRSXODWLRQV��DV�LQGLFDWHG
LQ�RXU�&ORVLQJ�WKH�*DSV�IURP�'RPDLQ����WHDFKHUV�ZLOO�FUHDWH�GDWD�GULYHQ�DQG�WDUJHWHG�LQVWUXFWLRQ�

High Priority

Evaluation Data Sources: STAAR/EOC performance, classroom formative and summative data

Strategy 1 Details Reviews
Strategy 1: Teachers will disaggregate data to design personalized instruction.  This disaggregation of data will occur
during PLC time, and monitored weekly by our Dean of Instruction.

Actions: Identify specific TEKs deficiencies and learning gaps necessary to design instruction. (Lowest SE's)



Goal 1: 6WXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�D�V\VWHP�WKDW�LV�UHVSRQVLYH�WR�WKH�DFDGHPLF��VRFLDO�DQG�HPRWLRQDO�QHHGV�RI�WKH�VWXGHQW�

Performance Objective 8: ,GHQWLILHG�VWXGHQWV�ZLOO�UHFHLYH����KRXUV�RI�WDUJHWHG�WXWRULDO�VXSSRUW�WR�DGGUHVV�OHDUQLQJ�JDSV�DV�UHTXLUHG�LQ�+%������+%����

High Priority

Evaluation Data Sources: AI tutorials through EOC prep classes, before and after school tutorials, and Saturday School tutorials.





Goal 2: 7KH�V\VWHP�ZLOO�XWLOL]H�HIILFLHQW�DQG�HIIHFWLYH�RSHUDWLRQV�WR�VXSSRUW�DQG�LPSURYH�WKH�OHDUQLQJ�RUJDQL]DWLRQ�

Performance Objective 1: ,QFUHDVH�WKH�DQQXDO�WRWDO�DYHUDJH�GDLO\�DWWHQGDQFH��$'$��DV�FRPSDUHG�WR�WKH�SULRU�VFKRRO�\HDU��WKURXJK�LPSURYHG�VWXGHQW�UHWHQWLRQ�
UHFUXLWPHQW��DQG�GD\V�LQ�DWWHQGDQFH�

High Priority

Evaluation Data Sources: Daily attendance and graduation rate

Strategy 1 Details



School Processes & Programs
Problem Statement 1: Students new to Shannon bring significant credit deficiencies with them. As such, the first challenge we face is to rebuild their self-confidence in believing
that they can catch up and that they will graduate.   Root Cause: Numerous factors present insurmountable challenges to our students long before they considered attending
Shannon. These facts require that a great deal of social and emotional attention and intervention is provided, on a daily basis, to ensure our students are in the right place to achieve.
This is achieved through our mentoring class and a full time Student Assistance/Crisis Counselor.  

Perceptions
Problem Statement 1: Shannon students bring with them a well developed sense of student apathy. They are unmotivated and disengaged.   Root Cause: A long history of
academic failure at their traditional campuses, feelings of neglect regarding their social and emotional needs, and having little to no support away from school, has led to them being
disengaged at school.  
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Demographics
Problem Statement 1: 100% of Shannon students are at-risk.   Root Cause: Our students are facing the consequences of low performance over many years. This perpetual state of
being behind their grade level peers led to a firmly entrenched state of hopelessness and apathy.  

Student Learning
Problem Statement 1: Shannon students continue to struggle with earning "Meets"   Root Cause: Shannon students start with us at least two grade levels below their grade level
standard in math and reading. We continuously learn that our students have taken their respective EOC exams multiple times without ever realizing success at even the
"Approaches" level.  
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Performance Objective 3: 7HDFKHUV�KDYH�FUHDWHG�3URIHVVLRQDO�*RDOV�	�6WXGHQW�/HDUQLQJ�2EMHFWLYHV�WR�IRFXV�RQ�NH\�SHUVRQDO�SURIHVVLRQDO�DQG�VWXGHQW�QHHGV�

Evaluation Data Sources: T-TESS process & student formative performance



Perceptions
Problem Statement 1: Shannon students bring with them a well developed sense of student apathy. They are unmotivated and disengaged.   Root Cause: A long history of
academic failure at their traditional campuses, feelings of neglect regarding their social and emotional needs, and having little to no support away from school, has led to them being
disengaged at school.  
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State Compensatory



Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Campus Personnel $421,000.00

1 1 2 Interventionist $0.00

1 3 1 Crisis Intervention Counselor $0.00

1 3 1 Student Assistance Counselor $90,000.00

1 7 1 Campus Personnel $303,317.00

1 8 1 Dean $0.00

2 1 1 Attendance Officer $0.00

Sub-Total $814,317.00

Budgeted Fund Source Amount $814,317.00

+/- Difference $0.00

ESSER
Goal Objective Strategy Resources Needed Account Code Amount

1 8 1 ESSER Tutors $2,050.00

Sub-Total $2,050.00

Budgeted Fund Source Amount $2,050.00

+/- Difference $0.00

Grand Total Budgeted $816,367.00

Grand Total Spent

$0.00
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