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Student Learning

Student Learning Summary

Data projections indicate that North Richland MS will receive a C rating in Domain 1 (state accountability) for the  2022-2023 school year with an average of 75% passing rate.  In
the 2022-2023 school year we added 30 new staff members with the majority of new teachers being alternatively certified.  We worked throughout the year to grow teachers in
understanding of creating engaging lessons.  We continued to grow staff in Tier 1 priorities with collaboration between teachers and Academic Coach, focus on implementation of
Literacy Strategies, Response to Intervention (RtI) through math,reading and Limited English Proficiency (LEP) interventionist, use of backwards design for common assessments,
intensive data discussions with a focus on EB and Sped populations, a focus on Culturally Responsive Teaching to target intentional instruction to support all learners, implementation
of STEM (Science, Technology, Engineering and Math) curriculum in Math and Science through Project Based Learning (PBL), personal learning communities (PLC) collaboration
of Tier 1 priorities to increase rigor, relevance and engagement, Tier 2 and 3 intervention with Edgenuity and Read 180, structured tutorial sessions within and outside of the school
day to enrich and remediate all students. Students scored as follows:

Approaches Meets









Priority Problem Statements
Problem Statement 1: Special Education students performed much lower than the overall campus score for the 2023 school year.
Root Cause 1: Our Special Education students have learning gaps. Many students are performing below grade level.
Problem Statement 1 Areas: Demographics

Problem Statement 2:

: Our 



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain





Strategy 2 Details Reviews
Strategy 2: Expand campus CIR cohort for increased rigor and relevance when designing student performance task.

Actions: A) Provide training to cohort teachers on the rigor and relevance framework
B) Increase CIR Cohort to include 3 additional teachers first semester
C) Utilize CIR rubric on rigor, relevance and engagement during lesson planning process. 
D) Cohort teachers will continue growth of CIR process across campus.
E) Provide campus wide CIR training to utilize during the planning process
F) Utilize Academic Coach and department cohort teachers to provide support to new staff on rigor, relevance and
engagement
G) Utilize cohort teachers to continue additional training and support needs through PLC.
Staff Responsible for Monitoring: Administrative
Leadership Team
(Included Department
Heads, Admin and Academic Coach)

Title I:
2.4, 2.6
Problem Statements: Student Learning 1
Funding Sources: Instructional Coach - 255 - Title II

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning





Strategy 2 Details Reviews
Strategy 2: Align specialized services to general education Tier 1 instruction to enhance student performance as appropriate
to individual student needs.

Actions: A) Standardize processes for making decisions regarding programming, assessment, supports and
accommodations for all students receiving specialized services
B) Provide necessary resources to implement Tier 1 priorities for students receiving services in specialized settings as
appropriate to individual student need
C) Provide training to general education teachers to support the learning of students receiving specialized services
D) Provide information to staff, parents and community about specialized programs







Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: Students will display dispositions indicative of high levels of social-emotional development as measured by a district administered
survey of student perceptions.

Strategy 1 Details Reviews
Strategy 1: Ensuring at-risk students remain engaged in school

Actions: A) Provide appropriate interventions and support for students in danger of not completing high school on the
recommended or distinguished plan within four years.
B) Implement Leadership class to address behavior needs of Tier 3 Behavior Folders
C) Utilize Tier 3 Behavior Team to develop a plan for student success.
D) Campus Counselor will meet with Tier 2 and 3 students who need support for social and emotional needs.
E) Provide opportunities to prepare for postsecondary possibilities through college visits.
F) Continue developing PBIS store and look for moving Falcon Funds to online format.
Staff Responsible for Monitoring: Administrative Leadership
Team, Teachers

Problem Statements: Perceptions 1

Formative Summative
Nov Jan Mar June
    

Strategy 2 Details Reviews
Strategy 2: Implement programs and create conditions and expectations for students to be involved in co-curricular and
extra curricular activities

Actions: A) Coordinate co and extra curricular activities along with community activities
B) Review data of extra curricular enrollment to determine effectiveness of program
C) Review participation of community activities
D) Survey students to identify needs and interest for after school activities.
E) Develop leadership and leadership skills across the campus to improve students social and emotional wellness
F) Provide technology for students to pursue their interest and increase their learning opportunities
Staff Responsible for Monitoring: Administrative Leadership
Team, Teacher Sponsors

Title I:
4.1
Problem Statements: Demographics 1, 2 - Perceptions 1

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 4: Reduce the number of students assigned to behavior RtI tiers 2 and 3.

Strategy 1 Details Reviews
Strategy 1: Implement and monitor Behavior RtI process

Actions: A) Implement the campus behavior RtI process
b) Train staff on Behavior RtI process 
C) Align campus discipline with PBIS team suggestions
D) Implement Campus wide Restorative Discipline plan.
E) Train staff in Restorative Practices and Conscious Discipline.
F)Monitor students assigned to DAEP and return to campus.
G) Develop leadership class for Tier 3 students to learn appropriate school behaviors.
H) Train staff in STOIC and CHAMPS strategies..
I)  Maintain campus store for students to purchase items using Falcon Funds.
Staff Responsible for Monitoring: Administrative Leadership
Team, Classroom Teachers

Problem Statements: Demographics 1, 2 - School Processes & Programs 1
Funding Sources: Leadership Teacher - 211 - Title I - $39,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Special Education students performed much lower than the overall campus score for the 2023 school year.   Root Cause: Our Special Education students
have learning gaps. Many students are performing below grade level.  
Problem Statement 2: EB performance in all areas are scoring lower than non EB studernts.   Root Cause: We have varying levels of EB students. We have some with less than a
year in the building and need more time to gain their second language. Other EB students have gaps from elementary.  

School Processes & Programs









Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and reduce the number of
work days lost each year due to accidents occurring on the job by 10%.

Strategy 1 Details Reviews
Strategy 1: Review district data about safety

Actions: A) Complete safety training as provided by district
B) Complete monthly safety walks of campus
C) Utilize data from safety walks and safety audits to make improvements
Staff Responsible for Monitoring: Assistant Principal

Problem Statements: Perceptions 1

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 1: Students need to feel empowered to report concerns.�1�R�Y



Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: The campus will meet all compliance requirements for improvement planning.

Strategy 1 Details Reviews
Strategy 1: Utilize CIP to focus campus improvement with students and staff

Actions: 1. Utilize PDSA to evaluate and
communicate programs to student, staff, and community members.
2. Monitor growth towards meeting safety goals and academic growth.
Staff Responsible for Monitoring: Administrative
Leadership Team
(includes Department
Heads, admin,
and Academic
Coach)

Problem Statements: Demographics 1, 2 - Student Learning 1



State Compensatory
Budget for North Richland Middle School

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 9.65
Brief Description of SCE Services and/or Programs

Personnel for North Richland Middle School

Name Position FTE

Cayce Mihills Math Interventionist 1

Cynthia Ewing-Reynolds Intervention Lab EA 1

Kaelli Cox Teacher MS 1

Makayla Cano Intervention Lab EA 1

Mayra Degener Intervention Lab EA 1

Mirtha Brown Teacher ESL 1

Sandra Orta Crisis Intervention Counselor 1

Sherry Grosenbach Reading Intervention 0.65

Wanda McFaul Intervention Lab EA 1

Yolanda Palmer Intervention Lab EA 1
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Conscious Discipline

Workshop Model





5.1: Determine which students will be served by following local policy
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Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $365,554.00

+/- Difference $365,554.00

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount
1 2 2 Professional Development $3,888.00

1 2 2 Campus Personnel $80,696.00

1 4 1 Leadership Teacher $39,000.00

Sub-Total $123,584.00

Budgeted Fund Source Amount $123,584.00

+/- Difference $0.00

255 - Title II
Goal Objective Strategy Resources Needed Account Code



ESSER
Goal Objective Strategy Resources Needed Account Code Amount

Grand Total Spent $196,423.00

+/- Difference $383,452.00
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NORTH RICHLAND MIDDLE SCHOOL  

TITLE I, PART A PARENT AND FAMILY ENGAGEMENT POLICY 
 

Pursuant to the Every Student Succeeds Act, Birdville Independent School District will: 

1. 



 

Statement of Purpose 
The purpose



 

Building Capacity for Parent-School Partnerships 
Through the district’s parent liaisons and staff, NRMS will provide the following services to parents: 

 Training for parents in understanding students’ state and local assessment and screener results 

 Other parent trainings based on identified needs and requests 

 Links to external agency resources, as needed 

 Parenting skills classes 

 Interpreter services 



participation. Based on this input and through a collaborative consultation process, the district and each Title I, 

Part A campus will review the existing family engagement policy and make revisions as necessary.  









North Richland Middle School  
Family/School Compact 

2019-2020 

The Family/School Compact is a voluntary agreement between students, parents, teachers and the 
principal at North Richland Middle School. The Compact outlines how students, parents, teachers and 
the principal will share responsibly i
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