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Mission Statement
The mission of Cheney Hills Elementary is to empower our diverse community by creating a welcoming environment that provides impactful learning experiences for students so that

they can realize their value and potential on their own journey to academic excellence.

Vision
Our vision is to be a school of excellence where our students are inspired to learn and engage through extraordinary experiences, preparing them for an ever-changing, diverse society.

Core Beliefs
We believe kids come first.

We believe we have the power to change lives.

We believe in providing every student an opportunity to learn and grow. 

We believe that fostering positive relationships along with a growth mindset is essential to student success.
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Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

 



6WXGHQW�/HDUQLQJ�6WUHQJWKV

Cheney Hills Elementary students demonstrated growth in reading for grades 3 and 4 at the approaches level. 3rd grade students showed an increase in math at
the approaches level.

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6WXGHQW�/HDUQLQJ�1HHGV



School Processes & Programs

6FKRRO�3URFHVVHV�	�3URJUDPV�6XPPDU\

Cheney Hills Elementary is a Title I school that provides extensive support and programs for students and staff. Staff are supported through professional
learning opportunities guided by campus and district coaches. Teachers are also provided support by administrators and coaches through Professional Learning
Community coaching cycles and T-TESS walk-throughs. In addition to professional learning, weekly PLC meetings reinforce learning by analyzing data,
sharing high yield strategies, discussing implementation, studying educational relevant articles, etc. Teachers practice strategies, share lessons and receive
feedback from their team.

Last school year we began the process of becoming a Leader In Me campus. Leader in Me is an evidence-based, comprehensive model that
builds leadership and life skills in students, creates a high-trust school culture, and lays the foundation for sustained academic achievement.
There are over 5,000 Leader in Me schools in all 50 states and in over 50 countries. Their mission is to unleash the greatness in students,
educators, and school communities everywhere  The Leader in Me premise is  rooted in Steven Covey's seminal work, 6HYHQ�+DELWV�RI�+LJKO\�(IIHFWLYH
3HRSOH but presents the content in a student-friendly manner.  The intent of the campus is to become a "Lighthouse Campus." A LIghthouse Campus is a
campus that embodies the Leader in Me principles to such a degree that they become a demonstration school for other campuses that desire to become a Leader

capMe pr pus. LeWthat Hawt ar becoll" I  becollLigdership anAdemicbbor otBe tde_ I h  stws o profenstI 't thCbeCbed in�l'hCbeatn a udents,





Perceptions

3HUFHSWLRQV�6XPPDU\

Cheney Hills administers a student, staff, and parent survey each spring. 

3HUFHSWLRQV�6WUHQJWKV

The following information was taken from our Campus Needs Assessment Parent survey last May:

Over 86% of the parents surveyed indicate that their child feels safe while at school
100% of surveyed parents state that they feel the learning environment for their student is excellent
Over 86% of surveyed parents state they feel that they can communicate effectively with their child's teacher
93% of surveyed parents report that their child likes coming to school
Over 96% of surveyed parents report that if they had a question that the staff has been there to hea
Over 86% of surveyed parents report that their child's academic needs are being met

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�3HUFHSWLRQV�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Only 86% of the parents reported that their students feel safe while at school.   5RRW�&DXVH� This campus has not promoted anonymous alerts
and communicated safe behavior expectations as much as we could have.  

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� The number of parents involved in school activities is very limited.   5RRW�&DXVH� Our Parent Teacher Association (PTA) is not listed as active
within Birdville council of PTAs.  
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Priority Problem Statements
3UREOHP�6WDWHPHQW��: Cheney Hills students showed a decline at the Meets level for all subjects and all grade levels.
5RRW�&DXVH��: Our students have many gaps in their learning, but our teachers need to be able to draw upon district resources to help ameliorate these deficiencies.
3UREOHP�6WDWHPHQW���$UHDV: Student Learning

3UREOHP�6WDWHPHQW��: Students are not reaching their potential in academic achievement.



3UREOHP�6WDWHPHQW���$UHDV: Demographics

3UREOHP�6WDWHPHQW��: The number of parents involved in school activities is very limited.
5RRW�&DXVH��: Our Parent Teacher Association (PTA) is not listed as active within Birdville council of PTAs.
3UREOHP�6WDWHPHQW���$UHDV: Perceptions

3UREOHP�6WDWHPHQW���: There are staff injuries.
5RRW�&DXVH���: Staff needs training in how to avoid injuries.
3UREOHP�6WDWHPHQW����$UHDV: School Processes & Programs





Discipline records
Student surveys and/or other feedback
School safety data







6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Teachers will be consistent in the use of data to inform instructional decisions.

$FWLRQV� 1) Analyze STAAR, Interim, Common Assessment, & Benchmark Data within 5 days of completion and use
protocols to determine next steps.
2) Students will utilize data folders to set achievement goals (based on assessment) and reflect on individual
performances. 
3) Teachers will utilize a variety of "Checking for Understanding" strategies to determine student instructional needs.
4) Teachers will meet bi-weekly with Principal and Assistant Principal to discuss student progress and compare with
performance data.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Principal, Academic Coach, Assistant Principal

7($�3ULRULWLHV�
Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� Demographics 1 - Student Learning 1
)XQGLQJ�6RXUFHV�  - 199 - General Funds: SCE

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
3UREOHP�6WDWHPHQW��: We have a performance gap between our student populations.   5RRW�&DXVH: Access to vocabulary development and background knowledge is limited for
our special populations.  

Student Learning
3UREOHP�6WDWHPHQW��: Cheney Hills students showed a decline at the Meets level for all subjects and all grade levels.   5RRW�&DXVH: Our students have many gaps in their learning,
but our teachers need to be able to draw upon district resources to help ameliorate these deficiencies.  
3UREOHP�6WDWHPHQW��: We have a performance gap between our student populations.   5RRW�&DXVH: Access to vocabulary development and background is limited for our special
populations.  
3UREOHP�6WDWHPHQW��: We have some variance in instructional resources and practices being used in our curriculum.   5RRW�&DXVH: Open access to instructional resources makes it
hard to vet all materials.  
3UREOHP�6WDWHPHQW��: Too many students are not meeting the grade level standards.   5RRW�&DXVH: Students are coming to us two to three years below grade level.  
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Student Learning







Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the
student.

Performance Objective 4: By June 2024 (Wave 3), 90% of PK students will reach On Target on CLI Engage/CIRCLE in the areas of Phonological
Awareness, Letter-Sound Correspondence, and Early Writing.

+LJK�3ULRULW\

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� CLI

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Daily Word Study/Phonics Instruction - Pre-K students will have a dedicated daily phonics time using district
adopted curriculum.

$FWLRQV� 1) Use data to guide instruction and remediation.
2) Utilize scholastic as primary instructional resource.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration, Academic Coach

7($�3ULRULWLHV�
Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 5: Effective Instruction
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� Student Learning 1
)XQGLQJ�6RXUFHV� Prekindergarten Teachers - 199 - General Funds: SCE

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Student Learning
3UREOHP�6WDWHPHQW��: Cheney Hills students showed a decline at the Meets level for all subjects and all grade levels.   5RRW�&DXVH: Our students have many gaps in their learning,
but our teachers need to be able to draw upon district resources to help ameliorate these deficiencies.





Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: By June 2024. the campus attendance rate will be 95% or higher.

(YDOXDWLRQ�'DWD�6RXUFHV� PEIMS Attendance records

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Teachers will contact all parents within the first 2 weeks of school to welcome families and talk about the
importance of coming to school every day.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers

7($�3ULRULWLHV�
Improve low-performing schools
 - (6)�/HYHUV�
Lever 3: Positive School Culture
3UREOHP�6WDWHPHQWV� Perceptions 1

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Campus will celebrate attendance during 9 week assemblies and give away prizes for students hitting
attendance goals.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Attendance Clerk, Counselor, Assistant Principal

7($�3ULRULWLHV�
Improve low-performing schools
 - (6)�/HYHUV�
Lever 3: Positive School Culture
3UREOHP�6WDWHPHQWV� School Processes & Programs 3

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify�



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: During the 2023-2024 school year, the campus will hold a minimum of four family engagement nights.

(YDOXDWLRQ�'DWD�6RXUFHV� Schedule
Agenda

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Campus will have multiple opportunities for parents to be involved in their child's education.

$FWLRQV� 1) Meet the Teacher
2) Curriculum/Title I Information Night
3) Reading Night
4) Science Night
5) Math Night
6) Winter Holiday Performance
7) PTA Meetings
8) We have many restaurant and family engagement nights planned
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration, Teachers, PTA

7LWOH�,�
4.1, 4.2
 - 7($�3ULRULWLHV�
Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 3: Positive School Culture
3UREOHP�6WDWHPHQWV� Perceptions 1, 2
)XQGLQJ�6RXUFHV� Family Engagement - 211 - Title I - $2,196

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 3: Students will display dispositions indicative of high levels of social-emotional development as measured by a district-administered



Goal 3: All students and staff will learn and work in a safe and responsive environment.



Targeted Support Strategies

*RDO 2EMHFWLYH 6WUDWHJ\ 'HVFULSWLRQ
1 3 2 Implement 9 week Vertical Alignment Collaboration
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Additional Targeted Support Strategies

*RDO 2EMHFWLYH 6WUDWHJ\ 'HVFULSWLRQ
1 1 1 Create and provide an aligned campus-wide system for guided reading implementation.

1 1 2 Lessons will be designed using the workshop model as an instructional framework.

1 1 3 Students not meeting the standard on the third and fourth grade ELAR and Math STAAR assessment will participate in
accelerated instruction.

1 1 4 Teachers will be consistent in the use of data to inform instructional decisions.

1 2 1 Lessons will be designed using the workshop model as an instructional framework.

1 2 2 Students not meeting the standard on the third and fourth grade Math STAAR assessment will participate in accelerated
instruction.

1 2 3 Teachers will be consistent in the use of data to inform instructional decisions.

1 3 1 A daily 50 minute block will be included in the master schedule to respond to the academic needs of all students in Tiers 1, 2,
& 3.

1 4 1 Daily Word Study/Phonics Instruction - Pre-K students will have a dedicated daily phonics time using district adopted
curriculum.

1 5 1 Daily Word Study/Phonics Instruction
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Title I
1.1: Comprehensive Needs Assessment

The Comprehensive Needs Assessment was completed in May 2023 based on spring survey feedback,
STAAR achievement, TELPAS and universal screener results, attendance and behavior data compiled in May of 2023.

2.1: Campus Improvement Plan developed with appropriate stakeholders

The campus improvement plan was developed by a committee of teachers, staff, parents, business members, and community members.

2.2: Regular monitoring and revision

The Campus Improvement Plan is revised and evaluated in November, January, March, and June.

2.3: Available to parents and community in an understandable format and language

The Campus Improvement Plan is made available to parents and the public through the campus





4.2: Offer flexible number of parent involvement meetings

Most campus family engagement activities are scheduled for Tuesday and/or Thursday evenings
in order to accommodate parentsô work schedules. The following family
engagement activities are planned for 2023-24:

 

August - Meet the Teacher Night on campus August 14
August 29 -Title I Meeting/Curriculum Night



Title I Personnel
Name Position Program FTE

Arely Juarez



Campus Funding Summary
������*HQHUDO�)XQGV��6&(

*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW
1 1 4 $0.00

1 3 1 Math and Reading interventionists $50,000.00

1 4 1 Prekindergarten Teachers $0.00

2 3 1 Crisis Counselor $0.00

6XE�7RWDO $50,000.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $50,800.00

����'LIIHUHQFH $800.00

������7LWOH�,
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

1 1 1 $0.00

1 1 2 $0.00

1 1 3 Intervention Personnel $2,500.00

1 2 1 Campus Personnel $0.00

1 2 1 Instructional Resources $0.00

1 2 3 Professional Development $0.00

2 2 1 Family Engagement $2,196.00

6XE�7RWDO $4,696.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $219,585.00

����'LIIHUHQFH $214,889.00

(66(5
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

1 1 3 Tutors $36,030.00

1 2 2 Intervention Personnel $36,030.00

6XE�7RWDO $72,060.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $36,030.00

����'LIIHUHQFH -$36,030.00

*UDQG�7RWDO�%XGJHWHG $306,415.00
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(66(5
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

*UDQG�7RWDO�6SHQW $126,756.00

����'LIIHUHQFH $179,659.00

Cheney Hills Elementary



Addendums
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Statement of Purpose
The school-parent compact is a written agreement between the Title I, Part A school and the families of children it
serves that identifies how families, teachers and school staff, and students will share responsibility for improved
academic achievement. The compact also outlines the means by which the school and its parents/families will
build and develop a partnership to help children achieve the State’s high standards.

School Responsibilities
As a campus, our teachers and staff will support the learning of all students by:

● Providing high-quality curriculum and instruction that enables children to meet the State’s academic
achievement standards.

● Providing a supportive and effective learning environment.
● Engaging in meaningful, two-way communication in a language that family members can understand.
● Holding parent-teacher conferences (at least annually in elementary schools) during which this compact

will be discussed as it relates to the individual child’s achievement.
● Providing families with frequent reports on their child’s progress.
● Providing reasonable access to staff, including opportunities to volunteer, participate in the child’s

classroom, and observe classroom activities.
● Engaging parents in annual planning, review, and improvement of the school-parent compact.

Parent Responsibilities
As a parent/guardian/family member, I will support my child’s learning in the following ways:

● Monitoring my child’s academic progress.
● Participating in decision-making related to my child’s education.
● Attending school functions including conferences, school events, PTA, etc.
● Communicating with the school on an ongoing basis.

Student Responsibilities
As a student, I will take ownership in my learning by:

● Cooperating with others.

● WngDҰ��
nY f吀䬀 na b n.

● Demonstrating  character by displaying the C.O.R.E. values which include responsibility, empathy, kindness,

honesty, acceptance and courage.

● Being confident and the best I can be.

● Being respectful to myself, my teachers and my classmates.







● Provide frequent reports to parents on their child’s progress
● Offer parents reasonable access to staff, opportunities to volunteer and participate in their child’s class,

and observation of classroom activities
● Initiate and respond to parent communications

Parent responsibilities to support their child’s learning include:

● Ensuring regular attendance
● Participating in decisions related to their child’s education
● Monitoring positive use of extracurricular timᄀ

୆ome● com leting Ђn on༇ine volunteer regԡᜀvolunteering on 䁆am us, ਀● Initiating Ђnd responding to schoo佑 䁆ommunications
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their va�

⁈valuation 䁌n॓or�

serve展s t됤쀀圀̊圀䐀䠀䨀䠀͏܈䰀䤀䠏Ā嘀̀刀䤀̀夀䐀
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